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Workshop	
  Agenda	
  

•  Introduc7ons	
  
•  IRF	
  qualifica7ons	
  
•  IRF	
  background	
  	
  
•  Funding	
  priori7es	
  
•  Our	
  7meline	
  
•  The	
  applica7on	
  
•  Ques7ons?	
  



IRF	
  Qualifica7ons	
  

Eligible	
  for	
  local	
  governments.	
  

• 	
  	
  Ci7es	
  ,	
  Coun7es,	
  Towns.	
  
• 	
  	
  Regional	
  or	
  local	
  IDAs	
  and	
  EDAs.	
  

• 	
  For	
  funding	
  to	
  reach	
  private	
  developers,	
  it	
  must	
  be	
  
in	
  the	
  form	
  of	
  a	
  loan.	
  



IRF	
  Qualifica7ons	
  

It’s	
  for	
  
redevelopment.	
  
Acquisi7on	
  or	
  demoli7on	
  
will	
  be	
  funded	
  only	
  with	
  	
  a	
  
market-­‐based	
  plan	
  and	
  

commitment	
  for	
  
redevelopment.	
  

Hotel	
  Norton	
  



IRF	
  Qualifica7ons	
  

“Industrial”	
  
means	
  more	
  	
  

than	
  
industrial.	
  

Industrial…commercial… 	
  	
  	
  
any	
  large-­‐scale	
  non-­‐residen7al	
  

Hotel	
  Norton	
  



IRF	
  Qualifica7ons	
  

It’s	
  for	
  
physical	
  
ac<vi<es.	
  

Assessments,	
  feasibility	
  studies,	
  and	
  engineering	
  
studies	
  are	
  fundable	
  only	
  as	
  part	
  of	
  	
  

a	
  comprehensive	
  redevelopment	
  funding	
  request.	
  

Blackstone	
  



IRF	
  Qualifica7ons	
  

A	
  100%	
  match	
  is	
  
required	
  on	
  IRF	
  

$500,00O	
  	
  
+	
  $500,000	
  (at	
  least	
  a	
  1:1	
  match)	
  	
  

	
  a	
  ready	
  project	
  can	
  start.	
  
	
  

Project	
  funds	
  already	
  invested-­‐-­‐from	
  
July	
  1,	
  2010	
  	
  to	
  the	
  present-­‐-­‐count	
  
toward	
  the	
  match,	
  	
  but	
  are	
  not	
  

reimbursable.	
  
Norfolk	
  



IRF	
  Qualifica7ons	
  

The	
  maximum	
  grant	
  is	
  $500,000	
  
	
  

Administra7on	
  is	
  capped	
  at	
  5%	
  of	
  grant	
  and	
  5%	
  of	
  the	
  match.	
  
	
  

Payment	
  will	
  be	
  on	
  a	
  reimbursable	
  basis,	
  	
  
for	
  costs	
  incurred	
  or	
  invoiced.	
  	
  	
  



IRF	
  Qualifica7ons	
  

Project	
  alignment	
  
with	
  regional	
  or	
  local	
  
vision	
  and	
  its	
  
strategies	
  

	
  	
  à	
  block	
  	
  	
  à	
  	
  neighborhood	
  	
  	
  à	
  town	
  	
  	
  à	
  region
	
  	
  

Impacts	
  reach	
  
beyond	
  the	
  
building	
  



IRF	
  Qualifica7ons	
  

No	
  structural	
  
efforts	
  alone	
  
will	
  have	
  an	
  
impact.	
  

Iden7fy	
  the	
  end	
  use	
  and	
  its	
  role	
  within	
  	
  
the	
  regional	
  or	
  local	
  economic	
  strategy.	
  	
  



IRF	
  background	
  

•  Distressed	
  Communi7es	
  Sub-­‐Commi]ee	
  of	
  
the	
  Governor	
  McDonnell’s	
  Commission	
  on	
  
Economic	
  Development	
  and	
  Job	
  Crea7on	
  

•  Funded	
  with	
  $3,000,000	
  in	
  2012	
  
•  AVAILABLE	
  FUNDING:	
  
– 2013	
  -­‐	
  $1,000,000	
  
– 2014	
  -­‐	
  $2,000,000	
  



IRF	
  background	
  

City	
  of	
  Danville 321 Craighead Warehouse 
	
  
$600,000 

City	
  of	
  Galax Sawyers Furniture Site 
	
  
$382,200 

Industrial	
  Development	
  
Authority	
  of	
  Halifax	
  County Burlington Plant 

	
  
$50,000 

	
  
Town	
  of	
  Marion	
   1908 Schoolhouse $600,000 
	
  
City	
  of	
  Richmond Leigh Street Armory $600,000 

Town	
  of	
  Wytheville George Wythe Hotel 
	
  
$600,000 

2012	
  IRF	
  Grant	
  Offers	
  



Funding	
  priori0es	
  

•  Clear	
  rela7onship	
  to	
  local	
  or	
  regional	
  strategy	
  
•  High	
  degree	
  of	
  blight	
  and	
  deteriora7on	
  
•  Project	
  readiness	
  with	
  a	
  clear	
  end	
  use	
  
•  Economic	
  impact	
  of	
  end	
  use	
  

•  High	
  degree	
  of	
  economic	
  distress	
  



Funding	
  priori0es:	
  Scoring	
  

Rela7onship	
  to	
  Economic	
  Development	
  Strategy	
   20% 
Project	
  Iden7fica7on	
  and	
  Descrip7on	
   20% 
Readiness,	
  End	
  Use	
  Plans	
  and	
  Impact	
  	
  	
   30% 
Distress	
  Factor	
  	
   20% 
Match	
  Demonstra7on	
   10% 

TOTAL	
   100% 

And	
  yes,	
  there	
  is	
  extra	
  credit…	
  



Funding	
  priori0es:	
  Scoring	
  

Up	
  to	
  5	
  extra	
  points	
  are	
  available—one	
  each	
  for:	
  
	
  

•  A	
  significant	
  regional	
  focus	
  -­‐-­‐	
  revenue	
  sharing	
  agreement	
  or	
  projects	
  
cited	
  in	
  a	
  formal	
  regional	
  economic	
  development	
  plan.	
  

•  Eligibility	
  for	
  local	
  real	
  property	
  tax	
  abatement	
  (§58.1-­‐3221)	
  or	
  other	
  
local	
  incen0ves	
  to	
  encourage	
  property	
  re/investment.	
  

•  Loca7on	
  in	
  an	
  Enterprise	
  Zone	
  and	
  ability	
  to	
  qualify	
  for	
  the	
  state	
  and	
  
local	
  incen7ves	
  

•  Loca7on	
  in	
  a	
  special	
  district,	
  including	
  Designated	
  Main	
  Street	
  
Community	
  status;	
  a	
  local,	
  state	
  or	
  federal	
  historic	
  district;	
  a	
  
redevelopment	
  or	
  blight	
  removal	
  district;	
  a	
  Technology	
  Zone;	
  or	
  other	
  
similar	
  district.	
  

•  Loca7on	
  in	
  a	
  current	
  CDBG	
  project	
  area.	
  	
  



Our	
  0meline	
  
•  Now 	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   	
  Revised	
  Program	
  Design	
  available	
  at	
  

	
  	
   	
  www.dhcd.virginia.gov/irf;	
  Applica7on	
  open	
  (CAMS)	
  

•  Aug.	
  9,	
  10,	
  14	
  	
  	
   	
  How	
  to	
  Apply 	
  	
  

•  Sept.	
  26,	
  2012	
  	
   	
  Applica0ons	
  Due	
  
•  Oct.	
  2012	
   	
  Applica7on	
  Review	
  
•  Dec.	
  2012	
   	
  Grant	
  Announcement	
  



Applica0on	
  Tips	
  

•  Read	
  the	
  program	
  design	
  and	
  the	
  full	
  applica7on	
  
first.	
  

•  Distress	
  levels	
  are	
  pre-­‐scored	
  in	
  an	
  appendix	
  at	
  
the	
  back	
  of	
  both	
  the	
  program	
  design	
  and	
  the	
  
applica7on	
  packet.	
  	
  

•  Applica0on	
  through	
  CAMS	
  -­‐	
  Centralized	
  
Applica0on	
  &	
  Management	
  System	
  	
  
– A	
  web-­‐based	
  portal	
  to	
  improve	
  processes	
  and	
  data	
  
quality	
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For	
  More	
  Informa0on	
  

Keith	
  Sherrill	
  
Keith.Sherrill@dhcd.virginia.gov	
  
804-­‐371-­‐7055	
  
	
  
Chris	
  Thompson	
  
Chris.Thompson@dhcd.virginia.gov	
  
804-­‐371-­‐7056	
  
	
  
www.dhcd.virginia.gov/IRF	
  
	
  


